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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

College carries out several academic and administrative activities throughout the year. The
IQAC plays an important role in the planning, execution, and evaluation of all these activities.

Preparation of Academic Calendar: Once the academic calendar of the University is
received, the IQAC prepare the academic calendar of the college following the schedule of
important administrative and academic events decided by the University. The Chairpersons of
all the committees and the Heads of all the Departments are asked to prepare a plan of action

to be implemented throughout the year. The IQAC collect their planning and prepares the
calendar of the college accordingly.

Preparation of the AQAR: This is the most important job of the IQAC. The entire team see
to it that the report is prepared effectively and is submitted in time. Once it is approved by the
NAAG, itis uploaded on the college website.

Encouraging research atmosphere:

* The IQAC encourage the faculties to do research works in their subjects. The faculties
are asked to enrol themselves for the Ph.D. degrees. The faculties are felicitated when
they receive Ph.D. degree.

® The faculties are asked to attend seminars, conferences, workshops, Faculty

Development Programs etc. and to present paper there. Duty leaves for the same are
granted by the college.

® The faculties are also encouraged to write books, chapter(s) in a book, and publish
research papers in UGC Care List journals,

Implementation of Eco Friendly and Green practices in the campus: The IQAC proposed
to initiate various green practices to maintain eco-friendly college campus through the activities
i.e. Tree Plantation, Paperless Work, Plastic Eradication, Clean ang Beautiful Campus, No
Vehicle Day, Save Power, Save Sparrow. For the better implementation of green practices
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Date: Of |12_| 20 2|

To,

Dr. K. P. Amrutkar
Assistant Professor
Department of Statistics,
KTHM College, Nashik

Subject: Request to conduct Academic and Administrative Audit 2021-2022
Ref: As per our Telephonic communication

Dear Sir

Our college proposes to conduct its Academic and Administrative Audit on 11" December
2021. We request you to preside as an External Auditor. Your valuable feedback will be
highly appreciated and will help the college to further improve and innovate the academic and

administrative process.

Thank you.

Yours truly,

ho

PRINCIPAL

Arts,Science ang Commerce Col
Ojhar(Mig),Dist.Nasik-422 206
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To,

Dr. S. R. Labhade
Professor and Head Dept of Chemistry
KTHM College, Nashik

Subject: Request to conduct Academic and Administrative Audit 2021-2022
Ref: As per our Telephonic communication

Dear Sir

Our college proposes to conduct its Academic and Administrative Audit on 11" December
2021. We request you to preside as an External Auditor. Your valuable feedback will be
highly appreciated and will help the college to further improve and innovate the academic and
administrative process.

Thank you.

Yours truly,

Ruedez”

PRINCIPAL
Arts, Science and Commerce Coliege
thlr(Mlg),le Nasik-422 208
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Academic and Administrative Audit (AAA) Report 2021-2022

Following are the observations and suggestions of the Academic and Administrative audit
report which was held on 11" December 2021

Criteria Observations and Suggestions

Curricular Aspects Increase the number of Certificate/Add on
courses

Teaching-Learning and Evaluation Remedial Classes for Slow Learner

Advice faculty members to prepare modules
To encourage teachers to pursue Ph D Degree
Research, Innovations and Extension Motivate faculty members to publish research
papers in UGC Care list Journals

Inform faculty members to open Google
Scholar Account for citations

Increase the extension activities

Collaboration and MoU should be encouraged.
Infrastructure and Leaning Resources Make plastic Free campus

Initiate paper free governance

Incubation Centre should be established.
Student Support and Progression Guidance for Competitive Examination
Strengthen placement

Placement and student progression details
should be maintained.

Governance, Leadership and Management Enhance students Participation in activities
Alumni Association needs to be strengthened
Alumni meetings should be recorded properly
Institutional Values and Best Practices Develop Sensor-based energy conservation
Energy Quality Audit to be conducted

Green Audit to be conducted

Develop disable free washroom
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Academic and Administrative Audit (AAA) Report 2021-2022
Action Taken Report

Followings are the action taken report of the Academic and Administrative audit report which
was held on 11" December 2021

Criteria Observations and Suggestions | Action Taken Report
Curricular Aspects Increase  the number of [It will be initiated and

Certificate/Add on courses implemented in 2022-2023
Teaching-Leaming Remedial Classes for Slow | Remedial Classes provided
and Evaluation Learner

Advice faculty members to Faculty members are motivated

| prepare modules for pursuing Ph D Degree

To encourage teachers to pursue

Ph D Degree
Research, Motivate faculty members to Faculty members preparing for
Innovations and | publish research papers in UGC | publication.
Extension Care list Journals

Inform faculty members to open | Guided for opening google
Google Scholar Account for | scholar account

citations
Increase the extension activities | Plan to increase extension
Collaboration and MoU should be | activities

encouraged.

Infrastructure  and | Make plastic Free campus Plan to raise awareness
Leaning Resources Initiate paper free governance programme for Ban on Plastic
Incubation Centre should be
established. Instructed all faculty members

to use e-services

Plan to start Incubation Centre
Student Support and | Guidance  for Competitive | Directed to conduct more

Progression Examination activities under Career Katta
Strengthen placement
Placement and student | Instructed to keep record and

progression details should be | work accordingly
maintained.
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Governance, Leadership Enhance students Participation

Motivated students to
and Management in activities

participate in different activities

Alumni Association needs to
be strengthened Instructed to conduct regular

Alumni meetings should be meeting with alumni
recorded properl

Institutional Values and Develop Sensor-based energy | It will be updated

Best Practices conservation
Energy Quality Audit to be | Proposed to do Energy and
conducted Green Audit
Green Audit to be conducted
Develop disable free | Inform to the Parent Institute
washroom for necessary action
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